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Investment
Summary

The Niagara Orleans Regional Land Improvement Corporation (NORLIC) adopted investment
guidelines as required by Section 2925 of the New York Public Authorities Law. The guidelines
were adopted to govern the investment and reinvestment of Investment Funds and the sale
and liquidation of investments, as well as the monitoring, maintenance, accounting, reporting
and internal controls by and of NORLIC with respect to such investment, sale, reinvestment
and liquidation.

In accordance with these guidelines, an annual investment report is required that includes the
following information:

a.The investment guidelines required by Section 2925(3) of the Public Authorities
Law and any amendments to such Guidelines since the last investment report;

b.An explanation of the Investment Guidelines and amendments;

c.The results of the Annual Investment Audit;

d.The investment income record of the Corporation;

e.A list of the total fees, commissions or other charges paid to each investment banker,
broker, agent, dealer and advisor rendering investment associated services to the

Corporation since the date of the last investment report; and,

f.A description of new and existing investments and a description of the selection
of investment bankers, brokers, agents, dealers or auditors.

The Investment Guidelines adopted by the NORLIC Board in January 2019, remain in full effect and
no amendments have been made to the guidelines.

NORLIC’s activities are not considered investments, therefore, the land bank made no
investments during Fiscal Year 2025.
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NORLIC worked in 2025 to continue the strategic acquisition, demolition, and
stabilization of properties that are targeted because of their significance to host
municipalities, as well as their alignment with municipal plans and goals.

NORLIC is also continuing to work with Niagara County to help eliminate the “black
hole” properties. With NORLIC's ability to accept the tax liens and foreclose on
properties Niagara County has been able to see an immediate savings in property tax
reimbursements to the towns and unused or underused tax delinquent sites can be put
back into productive use.
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Financial Summary

At the end of Fiscal Year 2025 no fees, commissions or other charges were paid to an investment
banker, broker, agent, dealer or advisor rendering investment associated services to NORLIC since the
date of incorporation.

NORLIC conducted a 2025 annual independent certified audit of NORLIC operations. As part of the
audit, all expenses incurred, and obligations undertaken were reviewed. The Fiscal Year 2025 annual
independent certified audit concluded that NORLIC did not hold any investments as of December 31,
2025.

The opinion issued by the independent audit found the financial position of NORLIC and the changes in
its net assets and its cash flows in accordance with accounting principles generally accepted in the

United States.

A 2025 financial summary is provided in Table 1.

Revenues: Amount
Contributions $1,109,764
Property Sales $50,000
Interest $1,940
Miscellaneous 0

Total Revenue $1,161,704
Net Assets Released from Donor Restrictions $53,214
Total Revenue and Support $1,214,918
Expenses: Amount
Program Expenses-Personal, Legal, Accounting,

Advertising, Consulting, Closing Costs, Demolition, $594,624
Property Repairs

_I:_Arz?lzie(;r;;r;zellzr:(c;:nesr;eral Expenses- Insurance, $39,971
Total Expenses $634,595
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Financial Summary (Cont)

Change in Net Assets Without Donor Restrictions $580,323

Change in Net Assets With Donor Restrictions: Amount

Contributions -

Net Assets released from donor restrictions ($53,214)
Change in Net Assets $527,109
Net Assets at the Beginning of the Year $463,724

Net Assets at Year End $990,833
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Property Summary
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